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The Report of the Chair of the Management Committee 2014 

This is the 7th AGM of the Waterways Management Company (WMC) since the owners of properties on 
The Waterways took over management of the Company. 

Some of you are new owners and we recognise that you may not be conversant with the workings of the 
Management Company; you will find an appendix attached to this report which gives a brief explanation 
of the Management Committee, the Company’s main operating body.   

However, for many of you this is the seventh time you have attended an AGM, so I will move straight on 
to my report for the year.  

I will start by reporting on the progress we have made to meet the two objectives we set ourselves 
following the last AGM and which have been at the heart of all Management Committee meetings since 
then. This year the two main objectives for 2013/2014 were: – 

To produce a plan of action to resolve maintenance issues relating to the Frenchay Road culvert 
and the wildlife corridor watercourse 

We knew when we started the year that this problem was very complex and that we were at the mercy 
not only of very wet weather but also of various agencies, each of which prefers to blame each other, or 
us, for all the watercourse problems.  

Our progress is summarised in the two articles I wrote for the Waterways World to bring residents up to 
date with all the work we have done during the year. If, as an owner, you did not receive these full reports 
I can forward these articles to you by email. 

Since the most recent article, I am happy to report that we have been given support from Berkeley 
Homes. They have paid for two visits from Stuart Divall from Ramboll, the original designer of the whole 
Waterways watercourse, to review the present situation and he has so far sent us two analyses. One of 
these was during a period of heavy rain and the other when levels on the east bank were high and low on 
the west bank where water flows into The Trap Grounds. 

On December 3rd we held a site visit with Mr Divall and representatives from Berkeley Homes. At all of 
these meetings there has been strong representation from the WMC Directors, many of whom have now 
grown to understand the issues involved. In the final report from Stuart Divall he writes that he thinks the 
state of the siphon and the accumulation of Thames Water silt are the reasons for our east site floods. 
Both, then, are the responsibility of Thames Water. 
 
Councillors Jim Campbell and John Howson have been of immense help In helping us address these two 
issues and I would like to thank them. The main burden, however, has fallen on Rebecca Hill, our OM 
Property Manager, who has worked relentlessly to try to persuade Thames Water to clear the silt and 
install a fibre optic camera to inspect the siphon. We thank her too.  
 
However, it is my view that, in Thames Water, we are dealing with a dysfunctional company - letters and 
emails are neither acknowledged nor responded to and people are sent out to meetings without the 
necessary paperwork.  
 
There appeared to be significant movement last month when Thames Water arrived on site with their 
subcontractor (Lanes for Drains). Unfortunately, despite spending two days at The Waterways, they did 
not succeed in putting a camera through the siphon as there was a heavy downpour at an apparently 
critical point. They departed with comments that the siphon was obviously working correctly and that 
what would the camera have seen anyway? Just water! 
 
Depressingly, therefore, none of the three complaints we have against Thames Water has been 
explained or resolved but here is the current state of play: 
 



1. Silt 
The Ramboll report indicated there was a possible breach in the siphon and that the silt which arrives on 
our site in fact emanates from the Oxford Canal. The lack of camera evidence means we still cannot say 
whether this is the reason for the tons of silt flowing on to our West site. Whatever the silt’s origin, the 
drains engineers inferred that what is of course a vast amount of the stuff is merely a normal 
phenomenon. "We send ours down to you and you send it on to the next person", was what was said by 
the Thames Water engineer in November. When we tell Thames Water that we can't just send the 
polluted water downstream because the downstream recipient is a nature reserve, they say nothing!   

We are really grateful to all of you who came out in August for The Big Dig but much more still needs to 
be done to ensure that water - of the right quality - can flow freely into The Trap Grounds and does not 
end up endangering our homes. 
 
2. Overflow Water from Lake  
Our second issue with Thames Water is that the water pumped out of the lake has no entry to the 
Thames Water drainage system. Both Ramboll and the Oxfordshire Flood Officer have said that Thames 
Water are in law obliged to accept our water but there has as yet been no progress.  
 
3. Emergency Overflow System 
The third complaint is that the original design plans for watercourses on The Waterways allowed for an 
emergency overflow system from the east side of the Oxford Canal into the canal. This emergency 
overflow is no longer operating since Thames Water have closed it down. WMC therefore are forced to 
pay The Canal & River Trust an alternative emergency overflow into the canal. 
 
I would like to thank all the WMC Directors and Rebecca. They have searched out documents, taken 
photographs, written letters, attended meetings, met engineers as well as dug by hand to keep the water 
flowing. I know that Waterways residents appreciate the time and energy this all consumes.  

 

Unfortunately, I have to admit that we have not yet solved the problem and very little real progress is 
being made. However, the most important thing is that the work we undertook during last winter and 
spring was robust enough for unprecedented levels of rainfall to be channelled off site this winter, even if 
the rainwater ended up in the Oxford Canal and therefore at a cost. We managed to keep all the homes 
dry and all the car parks were clear within a matter of hours.  

Our next step is to take up the whole matter with the Consumer Council and ask them to follow it up with 
Thames Water. Resolving the maintenance issue of the watercourses will remain as a prime objective for 
the coming year. 

 

The second objective was - 

To secure the transfer of the freehold land of the Waterways development from Berkeley Homes 
to the WMC 

When the owners of homes became Directors and took over the responsibility for WMC from Berkeley 
Homes’ lawyers, we quickly realised that we were managing land that did not all, at that time, belong to 
the Company.  

There was a great deal to do and we were told that the ownership would be transferred to WMC soon 
after the developer fully moved off-site.  

The final map, or what we thought was a final map, showing definitively which areas of the estate were 
ours to manage was given to us in 2011. However, Rebecca Hill found errors in that document and so we 
had to do more work in establishing who was responsible for what on the estate.  

In 2012 we found the ownership was still not transferred. On several occasions I wrote letters to Berkeley 
Homes to ask when this would happen. Another estate beside the canal had a similar experience with 
their developers and had to get lawyers involved to complete the registration. We decided not to consult 



lawyers and simply asked Berkeley Homes to let us know when the land would be transferred. We were 
told early last year that they were within months of transferring the ownership to WMC. 

As it happens, it is to our advantage that this did not happen, as we feel sure that their help in employing 
the water engineer would not have been given so freely had they not still owned the land. Late last year 
we informed Berkeley Homes’s representative that WMC will not sign to accept ownership until the 
watercourse problems are solved.  

We have recently been told that the earlier delay in transferring the land to WMC was because there are 
areas of ownership about which land registry are concerned. We do not know what these problems are. It 
is a matter between the owner of the land, Berkeley Homes, and the land registry department. We cannot 
get involved at this stage but we will continue to treat the transfer of the freehold land as one of next 
year’s objectives.  

 

The twelve Directors have worked very hard on your behalf throughout the year. The Waterways is now 
over ten years old and we need to plan to begin some expensive maintenance issues in a number of 
areas. Developers present an attractive site with a very short term aim – to sell properties at the 
maximum profit. Management companies like WMC and OM, have continually to cope with long-term 
issues resulting from these immediate commercial objectives. 

 

I now turn to the work of the various Sub-Committees of the main Management Committee. 

 

The Gardening Sub-Committee has had one of its busiest years. You have already had reported the 
work done to try to get the watercourse through the development working as it was designed. The costs 
have been considerable so we have tried to minimise overall expenditure for the past two years by 
cutting back on general gardening costs such as the re-planting of beds and pruning of trees. But the 
trees in particular have been growing at an alarming rate in the wet weather and we have needed to keep 
up with the work. We decided this winter that re-planting in certain areas was essential so we have gone 
ahead with this, as well as the regular mulching of all shrub beds. We have also felled a dead and 
dangerous tree by the lake to the east of Clearwater Place and also coppiced some trees by the lake 
next to the railings on Elizabeth Jennings Way and in the wildlife corridor.   

The pathways are our next focus. The gardens east of the canal were poorly planted and needed a great 
deal of money spent on them over a period of years; now many of the pathways west of the canal are 
deteriorating badly as they were cheaply and badly built by the developer. Unfortunately there is only a 
two-year guarantee on this work and twelve years on we need to address the situation with a long-term 
plan. 

This replacement of some pathways west of the canal is our most recent project. The original paving 
slabs are 35mm thick. On discussion with manufacturers the maximum weight such a thin slab can 
support is about 12 stone! The paving slabs particularly around the apartment blocks are often driven 
over, so where this happens we will need to replace them with 65 or 70mm paving slabs or pavers. The 
recommended depth of a pathway slab is 50mm and the poorly laid foundations will have to be dug out 
and re-laid. This will now be done area by area so please be patient if your slabs are broken and cracked 
– and, in the meantime, don’t drive over them!     

A recent event highlighted some confusion over land ownership. The Canal and River Trust sent a 
contractor to cut down a number of trees beside the canal, including our large black poplar on the green, 
claiming it is their responsibility. It is a large, mature tree which is subject to a tree preservation order 
(TPO), and so always formed a key feature of the design of the site. Fortunately one of our Directors 
spotted the contractors and stopped the work. We had no prior knowledge of this work and had not been 
consulted about it. Rebecca Hill from OM immediately contacted the Canal and River Trust and the 
Council’s Tree Officer to call a halt to the process. But unfortunately so much of the tree has been felled 
(approximately half) that a report we commissioned from an independent tree surveyor says it is now 
unsafe and that it either has to be severely cut back or completely felled. We prefer the former solution as 



at least some of the tree would be preserved but we await the judgment of the Tree Officer. It is a serious 
criminal offence to fell without permission a tree which is subject to a TPO and we are awaiting a decision 
from the Council on the legality of the Canal and River Trust’s action, and therefore whether we might 
claim compensation from the Trust. Whatever the outcome, we are considering planting one or two new 
trees on the green in the autumn.  

 

The Scrutiny Sub Committee 

For many years the Directors have been overwhelmed with other issues and have not had the time to 
establish and agree performance measures against which OM or any alternative Management Company 
can be judged. Two years ago we started this process.  

A committee of Directors have met as the Scrutiny Committee to establish a system of rating these 
activities, giving OM a score between 1 & 5. The work is not yet complete as we are still researching 
some activities. The preliminary findings have been shared with OM and a few poor performances 
highlighted. Our property Manager Rebecca Hill then met with her Regional Manager to discuss the 
areas of concern that we highlighted. One of these poor scores related to the preparation of paperwork 
for the AGM which you will notice was correctly sent out this year.  

This process is also a necessary step for Directors to learn more about the complex site and how it is 
managed. One day we may be using these criteria to go out to tender to find another Managing Agent to 
work with us, but at present it is an internal process for everyone to learn more about the work and our 
expectations as WMC Directors. 

 

The Apartment Block Sub Committee is responsible for the largest budget on the Waterways Estate. 
The day-to-day and long-term costs of maintenance are expensive. All issues and contracts are 
discussed by the ABSC which meets quarterly and makes recommendations to the general meetings of 
WMC. The major topics and decisions of 2013-14 were as follows: 
 
General Information. A new edition of ‘Welcome to Waterways’ has been produced and circulated to all 
properties: houses and apartments. Owners are asked to ensure that every tenant has a copy since 
these include important matters such as noise and rubbish disposal. 
 
Terms of leases. Apartment owners are reminded that hard-wood floors may not be installed; 
apartments may not be let for terms of less than six months; and the keeping of dogs in apartments is not 
allowed. 
 
General maintenance. As our buildings age, internal and external maintenance will increase in extent 
and costs, particularly with regard to flat roofs. A regular programme is in train for decorating in public 
areas and making repairs to rendering and balconies. It is planned to begin replacing carpets in the 
autumn of 2014, using the materials at 31-39 Complins Close and 115-141 Frenchay Road as a guide. 
The rate of progress will depend on available funds; meanwhile some carpet cleaning will be undertaken. 
The present lighting arrangements in communal areas will be retained until it becomes cost-effective to 
replace them with LED lights. ASBC decided to employ APC for cleaning in the year 2013-14. 
 
Lifts. There are 13 lifts; the maintenance contract is currently with Kone. OM has done an audit of 
several companies and recommends Pickering Lifts as providing the best value and service. ABSC and 
WMC will make a decision shortly. Last year’s AGM approved the increase of reserve funds to allow for 
the replacement of lifts in the future. 
 
Letter box security. Front-door locking, with a key for the postman, has been introduced at 56-90 EJW 
and 24-32 Clearwater Place, and is planned at 31-9 Complins Close. Any such request for change is 
notified to the owners in each block and is dependent on their approval. 
 



Sky Upgrade. Sky has tendered to fit Dual Feed equipment in all the apartment blocks. WMC has 
agreed to accept this tender, subject to all apartment owners being informed and there being no 
significant opposition. 
 
Refuse. New rubbish bins have had to be bought to meet the new requirements of Oxford City Council 
that 50% of rubbish must be recycled, on pain of a fine levied on the owners of the apartment blocks 
concerned. Owners should bring this penalty to the attention of tenants. There is a particular problem in 
the Clearwater Place bin-store, which is heavily used both by private apartments and GreenSquare 
properties. As provision of further facilities is not feasible, there is a need to arrange the bins and guide 
people to use them in the best way. We are in touch with GreenSquare about this issue. 
 

The Report of the Treasurer of the Management Committee 2014 

As in previous years, the presentation of the accounts reflect the fact that WMC now functions as a “Trust 
and Management Scheme” following a change in company law (Landlord and Tenant Act 1987, Section 
42).  All assets and liabilities are held in trust for company members, and you are now receiving a 
simplified statement which explains the contributions you are making for your property but does not 
include detailed information on other properties.  Information on the full estimate of service charge is 
available on the “Your Property Online” website for those residents who have subscribed to the service.  

The accounts were issued to all WMC members in October 2013.  I will talk about how things are going in 
the financial year and the estimates for 2014-2015. 

In 2012-2013, you contributed £353,389 in service charges.  Our accounts show a net deficit for the year 
of £47,087.   OM Property Management, in their covering letter to the accounts, detailed the extra 
expenses which occurred in 2012-2013:  the culvert clearance and emergency watercourse works 
accounted for this deficit. As all costs of the estate, the deficit is recovered per schedule and additional 
charges are shared between relevant members.  Reserve fund contributions set aside to help cover 
planned future expenditure amounted to £100,018 for the year.  However, £72,381 was used from the 
existing reserve fund for major expenditures incurred. 

In the current financial year ending 30 April 2014, you will contribute approximately £367,564                                        
to cover estimated expenditure and reserve fund contributions.  As always, our managing agents, OM 
Property Management, have worked hard on producing realistic estimates and I would like to take this 
opportunity of thanking Rebecca Hill, and Zarina Kauser, our accountant, who have been extremely 
helpful to me as always. 

We cannot rule out the possibility that actual expenditure will be higher than the estimates, and 
adjustments may need to be made once the accounts are finalised.   
 
In the coming financial year, we will be budgeting for several important costs, as follows: 
 
  Under Schedule 1 (Estate Costs) and Schedule 3 (Car Parking costs): 
         Schedule 1 (Estate Costs):  Discharge-into-Canal Licence Fee (£31 per property) – ongoing and    
               vital to prevent flooding. 
         Schedule 1: (Estate Costs): Paving (£12 per property) – from a Health & Safety viewpoint,   
               paving is the next priority. 
         Schedule 3: Car Parking: resurfacing – to collect £7,500 on a rolling budget for the next 10 years 
               to add to reserve funding, so that resurfacing can be done as and when needed.  This would 
               add an extra cost of £19.50 per property.   
 
The total of £62.50 would be an annual cost, spread over 12 months, which will be added to the 
    Service Charge. Service charge estimates for the next financial year have now been issued. 
 
Mary Tovey 
Treasurer, Waterways Management Company Management Company 
 

 



Appendix  

The Waterways Management Company, which I will call the Company or the WMC was for the first few 
years after the very first houses and apartments were built, controlled by the developer of The 
Waterways, Berkeley Homes. In November 2006 Berkeley Homes handed over control of the WMC to 
‘the residents’, in the form of a Management Committee of Directors, each of whom, as an owner of a 
property on the Waterways, was a Member of the WMC.  
 

The Management Company is a properly constituted Company, registered with Companies House and 
therefore subject to certain laws and rules about the way we conduct our business. Anyone who owns a 
freehold house or leasehold apartment is a member of the Company. There are 411? such properties 
and so there are 411? members of the Company. You may hold that membership outright or if you own 
your property jointly with someone – such as your spouse – then you hold your membership jointly with 
them too. If you own more than one property then you are a member as many times as you have 
properties. That is why tonight some of you may be sharing a voting card and others perhaps have more 
than one. In every sense the Company is its membership: we own it and we run it.  
 
The Directors on the Management Committee who act on your behalf are not experts in property 
management (we are ordinary members like you) and we are all unpaid volunteers who undertake WMC 
responsibilities in our ‘spare’ time. If we were to try to manage every operational detail of an estate as big 
as this it would be an immense task. And so we contract the day-to-day management of the Waterways 
to OM Property Management, our Managing Agent. OM oversee the work of those sub-contractors who 
deliver services on site, such as the cleaning of the communal areas to the apartment blocks or the care 
of areas of landscape planting. All queries about the management of the estate should therefore be 
directed in the first instance to OM. They are responsible for ensuring the Company meets its day-to-day 
responsibilities, and a great deal else besides. OM answer to the Management Committee, and in turn 
we answer to and are accountable to you, and tonight’s AGM is an important part of that relationship.  
 

The Company exists primarily (but not exclusively) to look after the communal areas around the 
Waterways. This includes for example  

• • the communal areas of the apartment blocks  

• • the communal gardens and other areas of planting such as the wildlife corridor  

• • part of the lake off EJW, including a pumping station, and various parking areas & access-
ways.  
 

We are not responsible for everything, for example, the main roads are the responsibility of Oxfordshire 
County Council, the equipped play areas are the responsibility of Oxford City Council, and over a 
hundred properties are managed by the GreenSquare housing association. Also, Woodstock Lodge is 
not part of the Waterways and is managed separately.  
 

The Company can act as an association of and for the property owners but should not be confused with 
the Waterways Residents Association (WRA). The WRA is open to all residents. We work closely with 
the WRA but we are quite distinct and separate organisations.  
 

You can always find information about the Management Company, and the Management Committee, on 
‘The Waterways’ website ‘thewaterways.co.uk’.  

 


