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Waterways Management Company 9th AGM 21 April 2016 
 

Annual Report of the Management Committee for 2015-6 
 

Report of the Chair of the Management Committee 

This is the 9th AGM of the Waterways Management Company (WMC) since the owners of properties 
on The Waterways took over management of the Company. 

Some of you are new owners and we recognise that you may not be familiar with the workings of 
the Management Company; you will find an appendix attached to this report which gives a brief 
explanation of the Management Committee, the Company’s main operating body.   

However, for many of you this is the ninth time you have attended an AGM, so I will move straight 
on to my report for the year.  

The Management Committee set itself four objectives for 2015/2016 which were: 

1  Complete the work to clear the silt and obstructions from the watercourse and to produce a 
long term maintenance plan. 
We have moved a long way towards achieving this objective but this is covered more fully in the 
Gardening Sub Committee report. 
 
2  Secure the transfer for the freehold land of the Waterways development from Berkeley Homes 
to the WMC. 
We have deliberately not pursued this objective so far, as we feel that we need to solve the issue of 
the silting and long-term management of the watercourse, which may involve further discussions 
with Berkeley Homes, before we are prepared to take over legal ownership of the estate.  
 
3  Work with Oxfordshire County Council to solve the parking issues on the development. 
Significant progress has been made in achieving this objective but again this is covered fully in the 
Gardening Sub Committee report. 
 
4  Support the implementation of satisfactory noise, vibration and mitigation measures in relation 
to the railway line developments on the western border of the development.  
For many members, particularly those in Stone Meadow and Cox’s Ground, the upgrading by 
Network Rail of the railway line next to the western border of the estate to accommodate the new 
Oxford-Marylebone railway service and the major East-West passenger and freight services 
represents the most important issue facing the estate now and into the future, with the implication 
of increased noise, vibration and diesel fumes pollution. 
 
Lyn Bibbings, a member until she moved, and the Committee have made every effort to keep 
members informed of developments and distributed and provided links to key documents. Many 
individual members, and the Chair on behalf of the Committee, submitted lengthy objections, 
questions and concerns, both to the Network Rail consultation process in the autumn and to the city 
council’s West Area Planning Committee’s consultation when it was considering the noise and 
vibration mitigation measures proposed by Network Rail for section I/1 of the new line (our section). 
These measures were considered by the Committee on February 9th and the Chair spoke at the 
meeting and raised concerns on behalf of members.  Given the limited powers that the Council has 
over these matters, most of our concerns had to be ignored and the mitigation measures were 
approved, with some conditions. In effect, there will be a noise barrier, a noise and vibration 
monitoring regime after the new services are operational, the houses in Stone Meadow and Cox’s 
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Ground nearest the track will be offered some kind of acoustic glazing, and Network Rail may 
implement noise mitigation at source in the form of Tata’s silent track system, subject to testing 
which will take place in the Wolvercote section.   
 
Subsequently the Chair and another member, Claus Spoerel, have met with the action group 
representing the Wolvercote section and representatives from section I/2 (Waterside, etc.) to 
discuss what further action we might take, particularly to ensure the Tata’s silent track is 
implemented and that the noise and vibration monitoring regime is robust, realistic and transparent. 
In March the group had a meeting with key personnel from Oxford City Council to press our case.  
 
We understand that the extension of the Marylebone service into Oxford station is due to start on 
December 12th. Work on our section of the line is therefore likely to start soon and we would like 
those members close to it to monitor for construction noise, vibration, disruption and 
communication with residents; the city council has set guidelines and limits for the work and so 
needs to know of any concerns members have.  
 
Canal-side murals 
The problem we have had with graffiti across the estate is included in the Gardening Sub Committee 
report. One outcome is a project to create murals to cover the very ugly graffiti on the four canal-
side walls under the Elizabeth Jennings Way and Frenchay Road bridges.  
 
This is a partnership between the WMC, the Canal and River Trust (CRT), the local resident narrow 
boat community, the police, the city and county councils, and the Friends of the Trap Grounds. The 
CRT has won a grant of £8,000 from Tesco for the project and will provide the administrative 
support.  
 
A project manager post has already been advertised and appointed and he will manage the whole 
process. Initially there will be a competition, open to all, including schools and local people, to create 
designs to be used on the four walls around the themes of the canal and its users, past and present, 
and the wildlife associated with the canal and the neighbouring Trap Grounds. We hope the 
submitted designs will be displayed for public comment at the Canal Festival Day in June before the 
final judging. The chosen artists will be employed to interpret and paint the winning designs on the 
walls. Finally an anti-graffiti surface will be applied, so that any future graffiti on the murals can be 
easily cleaned off.  
 
This is an exciting project that will enhance the appearance and interest of the estate and is 
intended to create a positive and attractive entrance into Oxford for boat and tow path visitors.   
 
Character Studies 
Last year we reported that the city council, to help it in its planning and development processes, was 
encouraging individual communities and streets to write character studies to record the nature of 
their area and what its character and distinctive features are. 
 
We have now written such studies for all the WMC areas on the estate and have submitted them to 
the city council. They can be viewed via the WMC pages on the Waterways Residents Association 
website (www.thewaterways.co.uk).   
 
Finally, I have three sets of thanks to give on your behalf. 

Firstly, we are very grateful to the FirstPort Property Managers, initially Jeetindar Gill and, since 
January, Rebecca Burt and Rachel Dolacinski. They have been very committed to our interests and 
they have worked co-operatively and very well with the WMC Committees. 
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I would also like to thank all the directors who have worked so hard this year when so many things 
were happening. They have had to research and undertake tasks with no precedents but they have 
all risen to the challenge and found empirical and pragmatic solutions, or ways forward for all the 
problems. There are very few estates which are as complicated as The Waterways. We have to deal 
with so many outside agencies that we need to stay constantly on the alert and ready to respond.  

We are also grateful to our members who have kept us informed of issues around the estate and 
also been involved themselves in a number of activities.  

There now follow the reports from the Sub-Committees of the main Management Committee. 
 
Adrian Olsen, Chair, Waterways Management Company (from 12th May 2015) 

 

Report of the Gardening Sub Committee  

Management of the Watercourse 

Further to last year’s report, the Watercourse Sub-Committee (four Directors assisted by Frenchay 
Road resident Dick Mayon-White and his expertise) continued to oversee the removal of silt and 
excess reeds from sections of the watercourse running from the west side of the canal down to the 
Trap Grounds, using an excellent contractor called Aquatic Solutions. I am pleased to report that this 
work is now complete for the time being. The cost in 2014-5 (the latest audited figures available) 
was £50,015 and the approximate figure (to be audited) for 2015-6 is c. £12,000. To set this 
substantial sum in context, it represents expenditure on over a decade’s worth of maintenance 
backlog. The resulting increase in the flow of water through the siphon under the canal and lowered 
water levels on the east side of the Estate , where a significant risk of flooding had existed for some 
years, allowed us to explore the drainage in that section of the watercourse. A blockage of a 
drainage pipe adjacent to the canal was discovered and removed, and steps taken to stop future 
blockages.  As a result, the improved performance of the watercourse has removed the flood risk 
and has enabled us to cancel the licence with the Canal and River Trust (which allowed water from 
the swale to flow directly into the canal) with a saving of £13,000 per year.  

As well as increased water flow, one of our objectives in the past year was to improve the quality of, 

and reduce the noxious smell from, the water flowing through the estate, to the benefit of residents 

and wildlife. This objective was somewhat frustrated by a major pollution incident in the Thames 

Water network on the Woodstock Road in May, which resulted in water polluted with sewage 

flowing through the surface water drainage system and into our watercourse. The Watercourse Sub-

Committee immediately engaged in a robust dialogue with Thames Water to ensure that a clean-up 

of their drains was carried out and for testing of our water quality to be undertaken.  We also used 

this dialogue to insist that, in our opinion, we were subject to periodic pollution which had been 

going on for some time.  Thames Water was very resistant.  In addition to frequents complaints to 

Thames Water, we also engaged with the Environment Agency which agreed to carry out periodic 

testing of the water and requested we report all incidents of apparent pollution, resulting in several 

calls to the EA Hotline over the summer of 2015. Eventually in September, Thames Water reported 

that after many weeks of investigation they had discovered a source of pollution from a defective 

drain on private land on the Banbury Road.  This drain has now been repaired, and the network of 

TW pipes cleaned; in addition, as a one-off gesture of goodwill, Thames Water has recently cleaned 

out the balancing pond adjacent to the canal.  As a result of these efforts, the EA has reported that 

our water quality has significantly improved (to the extent that monitoring will cease) and there has 
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been a visible improvement in both appearance and aroma, although it is inevitable that leaves and 

other organic plant matter will always be present in the system. 

Our third objective, namely to investigate if we have a problem with excessive silt (as distinct from 

build-up over many years) and if so its origins, is a work-in-progress. We have commissioned a report 

from an environmental scientist who has been collecting data through the winter months; his report 

is not yet available.  Our strategy for dealing with silt will be partly dependent on the contents of 

that report and may involve a multi-party round table discussion.  In the meantime, the Watercourse 

Sub-Committee intends to draw up a long-term maintenance plan to actively manage the 

watercourse in the future and to consider what planting might be suitable for the wildlife corridor. 

Trees 

Trees as they mature are increasingly a significant issue for the Sub Committee, with an impact on 
the regular maintenance programme. It seems that in many cases inappropriately located and fast 
growing trees were planted by the developer when the estate was built to make an immediate 
impact and so enhance sales. As they mature they require significant work to keep them in bounds 
and in cases such as some willows pruning only stimulates further quick growth.   

Thus, the alder trees on the west side of Frenchay Road have been reduced in height. This is a 
regular maintenance job as, if left unattended, they can grow to 60-70 ft. in height with an 
equivalent girth and root system. Most of the alders on the east side of the road are in private 
gardens and although we can offer to reduce these at a cost they remain the responsibility of 
owners. Also tree work has been carried out in other areas, such as in the wildlife corridor and near 
individual houses in response to members’ requests.  

We had planned to reduce the poplar trees (fast growing and brittle) at the back of Stone Meadow 
and Cox’s Ground while the railway line which they border is closed to create the Oxford-
Marylebone link. This work requires agreement from Network Rail and unfortunately Network Rail 
has proved extremely dilatory and obstructive, despite the fact that we proposed using the same 
approved contractor and methods employed a few years back. They wish to charge us an 
outrageously large amount to close the line (which is already closed!) and supervise their side of the 
boundary. It is now too late to carry out this work before the leaves appear and at the time of 
writing there is no resolution in sight.  

The hazels and willows near the lake have been reduced as part of an ongoing programme. The 
vegetation next to the lake is kept thick for health and safety reasons, according to a resolution 
passed at the 5th AGM. However, some people living opposite the lake have expressed a wish to 
open up the views of the lake which might entail removing some of this vegetation and possibly 
replacing it with a fence to keep out children. The Sub Committee may consider this but if agreed it 
would require a further motion to be approved at an AGM.    

Parking 

Last year we reported that in relation to the parking problems in Elizabeth Jennings Way, particularly 
around the nursery, and in Frenchay Road, the county council had produced a scheme for extra 
double yellow lines in Elizabeth Jennings Way and a new scheme with double yellow lines and 
parking bays for Frenchay Road. Since then there has been little progress despite constant pressure 
from the committee and from Cllr Howson., We understand this slow progress is because of the 
extreme budget pressures on the council. An informal consultation was carried out at the end of last 
year but the formal consultation has yet to take place at the time of writing. We understand that the 
county council does intend to implement this scheme but we have to take our place in the queue for 
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resources. The committee intends that this will be the first stage in considering a residents parking 
scheme for the while estate, to address the increasing problem of commuter/shopper parking.    

Bike culls 

Two successful bike culls were undertaken in July and January and a total of 55 bikes, 30 locks and 3 
loose wheels were removed. The racks now are much clearer and we now intend to paint some of 
them, as well some railings in poor condition. The next cull will probably be at the end of the year. 
We would like to thank Jeremy and Rachel Bryans for their stalwart help with the culls. 

Graffiti 

We have suffered several graffiti attacks over the past year and directors have tried to clear what 
they can from structures around the estate. Particularly distressing was the vandalism done to the 
post box by the green soon after the Post Office carefully restored it; fortunately after local efforts it 
was soon back to its pristine state.   

More difficult is the extensive graffiti on and under the Elizabeth Jennings Way and Frenchay Road 
bridges. A director, Imogen Olsen, organised a cleaning party in July for the towpath walls of the 
Elizabeth Jennings way bridge in conjunction with the Canal and River Trust which provided guidance 
and materials. This was partially successful as it is difficult to clear paint totally from porous brick 
using the weak-ish chemicals that had to be used by the canal, and within a couple of weeks the 
graffiti taggers had struck again. But nevertheless we should thank Imogen and her gallant team of 
helpers from the estate for their extremely hard work. We concluded that a permanent solution 
might be murals on these walls and this project has been covered elsewhere in the annual report.  

Apartment blocks signage 

The signage on some apartment blocks is poor or sometimes non-existent. A programme is being 
drawn up to install new, clearer signage, particularly block numbering that is visible from the road.  

Bins 

There are occasional problems with house occupants leaving bins outside their houses long after the 
collection day. These people have been encouraged to store their bins out of sight at the back of 
their houses and generally this has been successful. 

Japanese knotweed 

There was a small outbreak of Japanese knotweed on the edge of the lake behind Clearwater Place. 
This has been professionally treated and we are monitoring the site to see if it re-emerges.     

Paving slabs and pathways 

Broken and dangerous paving slabs have been replaced on a regular basis during the year. However, 
it was stated last year that a major pathway replacement programme was planned, particularly on 
the west side of the estate, to replace the current thin and weak slabs with thicker and stronger 
ones, which would have a better chance of surviving vehicles being driven over them, which is the 
major reason for current breakages. Because of the continuing expenditure needed for the 
watercourse silt clearance programme, this has not progressed this year. However, it seems that 
major expenditure on silt clearance has now been come to a halt for the time being and also we are 
no longer paying a license fee to the Canal and River Trust to overflow water into the canal, so in the 
coming year we will look to revisit this issue.   

Louise Robertson, Chair, Gardening Sub Committee 
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Report of the Apartment Blocks Sub Committee 

As the apartment blocks age on the Waterways the buildings are requiring more maintenance.  Most 
of the blocks have flat roofs as well as pitched tiled roofs. These flat roofs were covered in a 
fiberglass covering when they were built which only has a guarantee of 10 years so many are now 
needing to be replaced. The Frenchay Road blocks are now 15 years old so we have started replacing 
these coverings with an EPDM rubber roofing which has at least a 20 year lifespan, although they 
may last a lot longer as the technology his new. Knowing that all the apartment blocks with flat roofs 
will soon need to be replaced the ABSC has asked First Port’s House Surveyor Team to help us 
prioritize which roofs on which blocks should be replaced and when. The cost of replacing all the flat 
areas and the dormer roofs is considerable so a plan to phase the work is essential.  

First Port has arranged a free upgrade to Sky Dual Feed  for all blocks (excluding 44-60 Frenchay 
Road as they do not have a satellite system installed). The upgrade is due to take place in April and 
will mean that the currently installed satellite systems will allow residents to use Sky Q and Sky+ HD 
(with the use of the correct box and independent subscription). Residents will be able to access 
terrestrial TV (Freeview), Freesat and Sky and the equipment is compatible with 'Smart TVs. The free 
enhancement will allow residents to access Sky Q, Sky HD (with the correct box) from the living room 
point, using a splitter. There would be no need for the bedroom points to then run to the living 
room.  The other television points (bedrooms) will allow residents to access Sky through a 
multiscreen box (with the use of a multiscreen box).   

Carpets will be replaced in three Frenchay Road blocks this spring. The other blocks west of the canal 
will be then able to see the chosen carpeting to decide whether this carpet will suit their block.  

We spoke to you last year about the threat to our community from very short-term Airbnb lettings. 
This came to a head in the summer when we had to get the police involved when a tenant was sub-
letting to some unsavoury people. The locks of the apartment block were very quickly changed once 
the tenant had ended the tenancy agreement. First Port organized this very quickly and we thank 
our Property Manager at that time Jeetindar Gill for his swift response.   

Safety is one of the main concerns for a number of apartment blocks as there has been a recurrence 
of identity theft from thieves accessing the post. If the trades bells are turned off, an arrangement 
can be made with the Royal Mail sorting office for the postman to keep a key to access.  

Finally we ask that residents continue to play their part in taking care of the communal areas to 
ensure that the main door is locked at all times to prevent intruders, to keep all areas free of 
personal belongings and to respect fellow residents’ parking spaces.  

Paula Reynolds, Chair, Apartment Blocks Sub Committee 

Report of the WMC Treasurer for the financial year 2014-5 

As before, the presentation of the accounts reflect the fact that WMC now functions as a “Trust and 
Management Scheme” following a change in company law (Landlord and Tenant Act 1987, Section 
42).  All assets and liabilities are held in trust for company members, and you are now receiving a 
simplified statement which explains the contributions you are making for your property but does not 
include detailed information on other properties.  Information on the full estimate of service charge 
is available on the “Your Property Online” website for those residents subscribing to this service.  
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The accounts for the financial year 2014-5 were issued to all WMC members on 30th October 2015. 
In the financial year 2014-2015, the actual spend across all schedules was £375,068.60, against an 
estimate of £392,180.00. Underspends identified in each individual schedule were refunded back to 
members via the 2015-6 service charge, and the total refunded was £16,875.66. The total closing 
funds/reserves, which are allocated individually against each schedule, were £526,858.   

The reserves for each schedule have been increased steadily in recent years and the Committee 
intends to continue with this process. This is considered prudent and necessary because, as the 
estate matures, significant extra maintenance, repair and replacement costs will inevitably occur. 
For example, in the last couple of years we have incurred significant costs in clearing silt and reeds 
from the watercourse. And now for apartment blocks there are major flat roof replacements, 
redecoration and re-carpeting programmes due in the near future, and also garden and tree 
maintenance is an area of increasing expenditure. It is also worth noting that service charges were 
set deliberately low initially by the developer to attract sales, which was possible because 
maintenance costs were low when the estate was new. The Committee is considering undertaking a 
professional long-term asset management survey of apartment blocks so that we can properly plan 
and make provision for likely future expenditure well in advance.  

However, when looking at expenditure through the year we try to strike a reasonable balance 
between reducing or not increasing the service charge and maintaining an adequate reserve against 
future events. We cannot rule out the possibility that actual expenditure will be higher than the 
estimates due to unforeseen circumstances, and adjustments may need to be made once budgets 
are set.  Service charge estimates for the next financial year, 2016-7, will now be issued. 

Mary Tovey, Treasurer of the Waterways Management Company 

Report of Scrutiny Sub Committee 

There are two significant areas to report on from the past year. 

Firstly, FirstPort Property Services (formerly OM) has produced a proposed new agreement between 
themselves and the Waterways Management Company. The existing agreement dates from the year 
2000 and, although clear and useful in many ways, it does not provide a comprehensive overview of 
the relationship and obligations between the two parties. The proposed new agreement is 
significantly more detailed than the existing one. Overall the Sub Committee felt that it is a very 
generalised agreement that is intended to apply across the board to all FirstPort sites, and that in 
particular it is geared to apartment blocks. The Sub Committee felt that it was in many ways not 
suited to our particular situation, with a mixture of freehold houses and leasehold apartments. 
Therefore it spent a considerable amount of time going through the proposed new agreement in 
detail and making amendments, deletions and additions which have been submitted to FirstPort.  

Secondly, our Property Manager arrangements have changed. Last December, our Property Manager 
Jeetindar Gill left FirstPort for a new post, and I would like to thank him publically for all his hard 
work on our behalf. FirstPort have now allocated two Property Managers to us: Rebecca Burt, who 
knows the estate well as she was our Property Manager before she went on maternity leave, and 
Rachel Dolacinski. It is good news that we now have two people allocated to the estate and we 
welcome them both. We agreed that for a trial period of six months from this January Rachel would 
deal with day-to-day issues that arise and carry out regular estate visits, and Rebecca would deal 
with the Committee and Sub Committees and any longer term issues. FirstPort has set up a process 
of regular good communication between Rachel and Rebecca which will clearly be a key issue. We 
will monitor how the new arrangements are working in June and make any adjustments if necessary.      

Adrian Olsen, Chair, Scrutiny Sub Committee 
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Appendix  

The Waterways Management Company (WMC) was originally controlled by the developer of The 
Waterways, Berkeley Homes. In November 2006 Berkeley Homes handed over control of the WMC 
to the owners (members of the company), in the form of a Management Committee of Directors, 
each of whom, as an owner of a property on the Waterways, is a member of the WMC.  
 
The Management Company is a properly constituted Company, registered with Companies House 
and therefore subject to laws about the way we conduct our business. Anyone who owns a freehold 
house or leasehold apartment is a member of the Company. There are 401 such properties and so 
there are 401 members of the Company. You may hold that membership outright or if you own your 
property jointly with someone – such as your spouse – then you hold your membership jointly with 
them too. If you own more than one property then you are a member as many times as you have 
properties. That is why tonight some of you may be sharing a voting card and others perhaps have 
more than one. In every sense the Company is its membership: we own it and we run it.  
 
The Directors on the Management Committee who act on your behalf are not experts in property 
management (we are ordinary members like you) and we are all unpaid volunteers who undertake 
WMC responsibilities in our ‘spare’ time. If we were to try to manage every operational detail of an 
estate as big as this it would be an immense task so we contract the day-to-day management of the 
Waterways to FirstPort Property Management, our Managing Agent. FirstPort oversees the work of 
those sub-contractors who deliver services on site, such as the cleaning of the communal areas to 
the apartment blocks or the care of areas of landscape planting. All queries about the management 
of the estate should therefore be directed in the first instance to FirstPort (help@firstport.co.uk). 
They are responsible for ensuring the Company meets its day-to-day responsibilities, and a great 
deal else besides. FirstPort answers to the Management Committee, and in turn we answer to and 
are accountable to you, and tonight’s AGM is an important part of that relationship.  
 
One of the Company’s primarily purposes is to look after the communal areas around the 
Waterways. This includes, for example:  
 

• the communal gardens and other areas of planting such as the wildlife corridor  
• the communal areas of the apartment blocks  
• part of the lake off EJW, including a pumping station, and various parking areas & access 

ways.  
 

We are not responsible for everything, for example, the main roads are the responsibility of 
Oxfordshire County Council, the equipped play areas are the responsibility of Oxford City Council, 
and 130 properties and their surrounding areas are owned and managed by the GreenSquare 
housing association. Also, Woodstock Lodge is not part of the Waterways and is managed 
separately.  
 
The Company can act as an association of and for the property owners but should not be confused 
with the Waterways Residents Association Community Interest Company (WRACIC). The WRA is 
open to all residents. We work closely with the WRA but we are quite separate organisations.  
 

You can always find information about the Management Company, and the Management 
Committee, on The Waterways website at www.thewaterways.co.uk.  


