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Waterways Management Company 
 

13th AGM held on 17th December 2020 
 

Annual Report of the Management Committee for 2019-20 
 

Report of the Chair of the Management Committee 

This is the 13th AGM of the Waterways Management Company (WMC) since the owners of properties 
on The Waterways took over management of the Company. Because of the government’s Covid 19 
restrictions the AGM has been delayed from May to December and is being held online via Zoom. 

Some of you are new owners and we recognise that you may not be familiar with the workings of the 
Management Company; you will find an appendix attached to this report which gives a brief 
explanation of the Management Committee, the Company’s main operating body.   

However, for many of you this is the thirteenth time you have attended an AGM, so I will move straight 
on to my report for the year.  

The Management Committee set itself seven objectives for 2019/2020 which were: 

1  Install stone weirs in the balancing pond of the watercourse and carry out silt clearance as 

required. 

See report of the Gardening Sub-Committee 

2  Complete the transfer of the freehold of relevant parts of the estate freehold from Berkeley Homes 

to the Waterways Management Company. 

See Report of the Scrutiny Sub-Committee 

3  Renew the paving slabs with a more durable solution in priority areas around apartment blocks.  

See Report of the Gardening Sub-Committee 

4  Maintain the trees, shrubs and other vegetation of the common parts of the estate. 

See Report of the Gardening Sub-Committee  

5  Reduce the alders in Frenchay Road and plant a replacement for the felled tree as an example of 

any future choice of tree there.  

See Report of the Gardening Sub-Committee 

6  Respond as necessary to any proposals for a Controlled Parking Zone across the estate. 

In December 208 the county council carried out a first stage consultation on a proposed Controlled 

Parking Zone for the Waterways estate to address the parking problems that have affected the 

estate. The Chair wrote in support of the proposal. During 2019-2020 the council agreed in principle 

to implement the scheme and allocated resources, subject to the second stage consultation. There 

was no further action in the year of this report but subsequently in the following year the second 

stage consultation was carried out and the scheme will be implemented.  

7  Keep a watching brief on issues of noise and air pollution from the railway line. 

There was nothing further to report in 2019-2020.  
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I have three sets of thanks to give on your behalf. 

Firstly, we are very grateful to the FirstPort Property Managers Rachel Dolacinski and Natalie Griffiths. 
They have been very committed to our interests and they have worked co-operatively and very well 
with the WMC Committees. 

I would also like to thank all the directors who have worked so hard this year when so many things 
were happening. They have had to research and undertake tasks with no precedents but they have all 
risen to the challenge and found empirical and pragmatic solutions, or ways forward for all the 
problems. There are very few estates which are as complicated as The Waterways and we have to deal 
with so many outside agencies that we need to stay constantly on the alert and ready to respond.  

We are also grateful to you, our members, who have kept us informed of issues around the estate and 
also been involved in a number of activities.  

There now follow the reports from the Sub-Committees of the main Management Committee. 
 
Adrian Olsen, Chair, Waterways Management Company  
 

Report of the Gardening Sub-Committee 
 
Re-paving of paths. 
Many paths on the estate, mainly around car parks, are in a dangerous state as a result of heavy 
vehicles driving over thin and inadequate slabs. For several years we have been trying to find a 
company to work with to lay suitable alternative paving at a reasonable cost. All sorts of solutions 
were presented to us but they were either too expensive or not suitable for the heavy duty that 
some areas receive. The work was also held up by the scaffolding and roof repairs to apartment 
blocks. Eventually thanks to James Mills, of Evergreen, our gardening team, we were introduced to 
the New Driveway Company from Abingdon and we accepted their quote for laying paviours rather 
than slabs. 
The first area to be dug up, cleared and relayed was the path around the car park of the 115 – 141 
Frenchay Road block, opposite the Green, which was in the most dangerous state. This was very 
successful and looked very good so in February two more areas were repaved – the paths to the 
Cox’s Ground block and the mirror Stone Meadow block on either side of Elizabeth Jennings Way. 
Two more areas will be paved later and eventually we will re-pave all dangerous paths. 
The company worked well with apartment owners to keep their work area small to reduce problems 
with parking, to help with giving a safe pathway available and to help with access to the bin-stores. 
We are very happy with the result which is far smarter than the original paving put down by Berkeley 
Homes. 
There are still more paths to re-pave and, until this work is completed, we cannot move on to the 
recovering of the car parks, for which we will also need to find a reasonably priced and effective 
solution. 
 
Wildlife corridor 
Some trees along the wildlife corridor have not been pruned for some years, if at all. During the 
winter of 2019/2020 many of the hazel trees were coppiced, and the willows were pollarded. We 
need to keep them pruned so that they do not cut out too much light for residents’ homes or grow 
so tall that they break in the wind. They are both very robust tree species and do not suffer from 
regular pollarding or coppicing. Other trees will need to be monitored, reduced or replaced when 
they become weak or in danger of growing out of control.   
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Alder trees in Frenchay Road 
Following a meeting with residents a tree was chosen by ballot to replace the alder tree in Frenchay 
Road that had to be felled because of a dangerously-tilting root plate. By a large majority an 
ornamental pear tree, Pyrus Chanticleer, as found elsewhere on the estate, was chosen and then 
planted. So far it is doing well and we must thank neighbours for watering the new tree. This species 
will in future be the tree to replace any alders that have to be replaced in the avenue. Meanwhile 
the existing alders under our control were pruned as was requested at the meeting. 
 
Towpath re-surfacing 
Work on resurfacing the canal towpath is now complete. The rough path leading down to the 
towpath from the Frenchay Road bridge, which is part of the estate, was also included, so we 
assume that Berkeley Homes gave the County Council a right of way over that path. 
 
The large Black Poplar on the Green next to the canal and towpath (and replacement tree) 
 We have been aware for some years that there is decay in the centre of this tree and so we have 
been monitoring it regularly. Also a few years’ ago the Canal and River Trust (which has riparian 
powers over trees alongside canals) decided without warning to fell this tree as a danger and cut 
down a major section of it before we intervened to stop any further work; however this left the tree 
very lopsided and unbalanced, leaning over the towpath.  Our latest professional survey using wood-
penetrating technology shows that there is now considerably more decay in the centre of the tree 
and this will inevitably get worse over time. Given this and also the tree’s precarious leaning 
position, there is a clear danger that as the decay progresses the tree or a large section of it may 
break off and topple over onto the towpath and canal. So, the professional recommendation is to 
fell this tree and therefore on safety grounds we have accepted this. As this tree is listed, we will be 
contacting the City Council Tree Officer to give them the results of the recent survey. Fortunately, in 
anticipation of the possibility that this tree might have to go at some point, several years ago we 
planted a Holm Oak just to the south of the Black Poplar as a replacement; this is growing well and 
will thrive even more when there is no competition from its large neighbour.  
 
Willow clump next to the post box at the end of the Elizabeth Jennings Way bridge (and 
replacement tree) 
Willows grow very quickly and have many branches which are very brittle and snap off easily. In the 
last couple of years three very large branches from this willow clump have fallen on the pavement 
and roadway during strong winds (which we seem to have more of recently). We are fortunate that 
no damage was done to humans or vehicles on these occasions but we may not be so lucky when 
inevitably more branches fall in the future. This safety risk is even greater as that corner by the post 
box is very busy with both people from the estate and also outsiders accessing the canal towpath. 
Therefore this situation seems to be an accident waiting to happen. Pruning will not be a satisfactory 
solution, given the large number of potentially dangerous branches and the rapid rate of re-growth, 
and so felling is the only solution.  
A further reason is that the path next to the willow clump from the post box down to the Green is 
badly broken up and dangerous, and must be replaced. The damage is partly caused by the extensive 
roots from the willows under the path and it will not be possible to renew the path without taking 
out these large roots which would in turn very probably de-stabilize the clump. On a more positive 
note, we do intend to replace the willow clump with a more suitable tree later in the season.  
 
The Waterways Garden Group (WGG) 
A team of volunteers, the WGG continues to help with regular tasks in the gardens. A bi-annual litter 
picking session is held on days when the City Council organise the pick-up of the bags. The Big Rake, 
raking of cut grass from the wildlife corridor wildflower area, was well attended in September 2019 
and again in 2020.  Native daffodils and blue scillas were planted beside the lake in November 2019 
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and in autumn 2020 Tête a Tête daffodils and more scillas were planted. If you would like to join this 
group you are most welcome. Please contact the Chair and he will let you know the occasions when 
work is required. If you are on WhatsApp you can contact us too. This group also met in early March 
to plant ‘in the green’ snowdrops beside the canal land on the other side of our fence by the Green. 
We have agreed with the Canal & River Trust that the WMC will annually maintain this strip of land 
which was also seeded with native wild flowers and gave a colourful display in the summer. The 
plants and seeds were donated by the city council as part of the work to improve the canal towpath 
after the re-surfacing work. The entrance area to the Trap Grounds and the path down from 
Frenchay Road also benefited from new trees, shrubs, snowdrops, bluebells and wild flower seeds. 
  
Silt clearance 
The regular programme of silt clearance from the watercourse was maintained. The silt trap on the 
east side of Frenchay Road, next to the towpath, was cleared in August 2019 and the whole 
watercourse (with the exception of the culvert under Frenchay Road), including the wildlife corridor 
stream, was de-silted in September and November 2020. The plan is to clear the eastern arm of the 
silt trap (next to the canal towpath) every year, as it accumulates the most silt, and the rest of the 
watercourse every two or three years, depending on build-up.  
The programme was delayed because of the collapse of the Thames Water inspection chamber on 
the towpath next to the silt trap, following the towpath re-surfacing work. Thus the water coming 
through the siphon under the canal flowed into the canal rather than into our watercourse, which in 
turn meant that our system and the Trap Grounds stream both dried up, threatening the legally-
protected water voles in the Trap Grounds. After a lot of pressure, including from Tom Landell-Mills, 
our local councillor, Thames Water finally repaired the chamber and the water flow was restored.  
 
We are also exploring the possibility of installing stone weirs in the arm of the silt trap next to the 
canal towpath. These would slow down the water flow and mean that more silt settled in this area, 
which is easy to access and clear, and less silt would travel downstream where it is more difficult to 
extract. However, the coronavirus restrictions have temporarily halted our investigations.   
  
Electric Vehicle Charging on The Waterways 
WMC sent out a questionnaire and consulted with two Electric Vehicle Charging companies this year 
before this first Lockdown on the desirability and practicality of installing or facilitating  electric 
vehicle charging points on the estate. A working group has met and also walked round the estate to 
see how EV charging could be installed for different houses and apartment car parks.  
We found that nearly 160 houses and apartments could install EV charging from their own electricity 
supply, although many of these houses would have to find a solution to crossing the WMC pathway 
in front of their properties. Charging cables cannot be allowed to cross the pathways. 
As the new paving is replaced, we will plan for installing EV charging in car parks by putting ducting 
under these paths so that they do not have to be dug up in the future.  
We will need to treat each car park that is WMC managed as separate, as each car park has different 
requirements and therefore different costs. Each block will therefore have to build up a reserve fund 
for this work that will be easier to assess after life gets back to normal or a new normal. 
Unfortunately work on this project had to stop when the coronavirus restrictions were introduced.  
 
Louise Robertson, Chair, Gardening Sub-Committee 
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Apartment Blocks Sub-Committee report 

 

Flat roofs 

The replacement of the flat roofs on many of the apartment blocks last year have now been 

completed and minor snagging carried out. Therefore the service charge will have been slightly 

reduced although we now have other projects to plan for. 

 

Lifts 

The main focus for the Apartment Block Sub-Committee is now on the lifts within the blocks. 

These are almost 20 years old now when they break down, which they increasingly do because of 

their age, many of the replacement parts are not now available or have to be purchased from the 

continent which means the lifts can be out of action for many weeks. With so many of our residents 

now aging and relying on the lifts this has become more and more of a problem. 

We had a presentation from Steve Warren from lift consultants Hemsworth Associates who 

attended a meeting to report on his survey of all the lifts on the estate. There were two types of lift 

installed, Omega and Kone. Omega lifts were installed in the first phase of the development (1997-

2000 in Frenchay Rd, Complins Close and Cox’s Ground) and are less robust. We will be modernizing 

them in 2023-2024, apart from the 44-60 Frenchay Road lift which requires urgent modernisation 

now.  

Kone lifts were fitted between 2002-2004 in the second phase and are more robust, (but less well 

installed). They will require modernising in 2026.-2027. The work will include update of the motor, 

door operator, computer, relevant wiring and ropes. The cases (cars) will not need replacing. 

However, if they are looking very worn it may be expedient to consider updating them to enhance 

the appearance of the lifts. We have we started accruing funds to cover the work from 2021 for 

Omega lifts and 2024 for Kone and this means that the service charge will have to increase during 

those periods. 

  

Re-decorations 

Some interior and exterior re-decorations were carried out during this period and we are now 

planning the next phase. 

 

Paula Reynolds, Chair, Apartment Blocks Sub-Committee 

 

Report of the WMC Treasurer for the financial year 2018-2019 

As before, the presentation of the accounts reflects the fact that WMC now functions as a “Trust and 
Management Scheme” following a change in company law (Landlord and Tenant Act 1987, Section 
42). All assets and liabilities are held in trust for company members, and you are now receiving a 
simplified statement which explains the contributions you are making for your property but does not 
include detailed information on other properties.  Information on the full estimate of service charge 
is available on the “Your Property Online” website for those residents subscribing to this service. 

The accounts for the financial year 2018-19 were approved by our auditors, Wenn Townsend, issued 
to all WMC members at the end of 2019.  In the financial year 2018-19, the actual spend across all 
schedules was £535,792.79 against an estimate of £546,041.00, an underspend of £9,998.14. Of 
course, these are overall figures and there were small over or underspends for each schedule, 
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particularly for apartment blocks, and these are reflected in service charges. The total closing 
funds/reserves, which are allocated individually against each schedule, were £703,749.96. 

As we said last year, the reserves for each schedule have been increased steadily in recent years and 
the Committee intends to continue this process.  This is considered prudent and necessary because, 
as the estate matures, significant extra maintenance, repair and replacement costs will inevitably 
occur.  In particular, we aim each year to build the reserves for each apartment block schedule to 
meet the requirements of the long-term asset management plan. As mentioned in the Apartment 
Blocks Sub-Committee report, the most significant extra items of expenditure in the next few years 
will be the lift modernization programme. This means we need to accumulate reserve funds to pay 
for this over the next few years and the service charge for apartment blocks will unfortunately have 
to be increased during this period. It should also be noted that grounds maintenance costs have 
increased in recent years as the estate matures, particularly for the considerable amount of regular 
tree work and replanting across the estate.    

When looking at expenditure through the year we try to strike a reasonable balance between 
reducing or not increasing the service charge and maintaining an adequate reserve against future 
events.  We cannot rule out the possibility that actual expenditure will be higher than the estimates 
due to unforeseen circumstances, and adjustments may need to be made once budgets are set.  
Service charge estimates for the next financial year have been issued. 

Mary Tovey, Treasurer, Waterways Management Company 

 

Scrutiny Sub-Committee 

This year we have carried on the negotiations with Berkeley Homes to transfer to us the freehold of 
the common parts of the estate managed by WMC. We have agreed the plan of the estate detailing 
the particular areas to be transferred and appointed a solicitor to act on our behalf. After a very long 
wait Berkeley Homes have produced a draft legal agreement and we have raised several queries 
through our solicitor concerning our rights and rights retained by Berkeley Homes, and we await the 
reply. 

Adrian Olsen, Chair, Waterways Management Company   

 

Appendix  

The Waterways Management Company (WMC) was originally controlled by the developer of The 
Waterways, Berkeley Homes. In November 2006 Berkeley Homes handed over control of the WMC 
to the owners (members of the company), in the form of a Management Committee of Directors, 
each of whom, as an owner of a property on The Waterways, is a member of the WMC.  
 
The Management Company is a properly constituted Company, registered with Companies House 
and therefore subject to laws about the way we conduct our business. Anyone who owns a freehold 
house or leasehold apartment is a member of the Company. There are 401 such properties and so 
there are 401 members of the Company. You may hold that membership outright or if you own your 
property jointly with someone – such as your spouse or partner – then you hold your membership 
jointly with them. If you own more than one property then you are a member (and have votes at an 
AGM) as many times as you have properties. That is why tonight some of you may be sharing a 
voting card and others perhaps have more than one. In every sense the Company is its membership: 
we own it and we run it.  
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The Directors on the Management Committee who act on your behalf are not experts in property 
management (we are ordinary members like you) and we are all unpaid volunteers who undertake 
WMC responsibilities in our ‘spare’ time. If we were to try to manage every operational detail of an 
estate as big as this it would be an immense and probably impossible task so we contract the day-to-
day management of The Waterways to FirstPort Property Management, our Managing Agent. 
FirstPort oversees the work of those sub-contractors who deliver services on site, such as the 
cleaning of the communal areas to the apartment blocks or the care of areas of landscape planting. 
All queries about the management of the estate should therefore be directed in the first instance to 
FirstPort (The.Waterways@firstport.co.uk). They are responsible for ensuring the Company meets its 
day-to-day responsibilities, and a great deal else besides. FirstPort answers to the Management 
Committee, and in turn we answer to and are accountable to you, and tonight’s AGM is an 
important part of that relationship.  
 
Areas of responsibility 
 
One of the Company’s primary purposes is to look after the communal areas around The Waterways. 
These include, for example:  
 

• the communal gardens and other areas of planting such as the wildlife corridor  
• the communal areas of the apartment blocks  
• part of the lake off EJW, including a pumping station, and various parking areas and access 

ways  
 

We are not responsible for everything: for example, the main roads on the estate are the 
responsibility of Oxfordshire County Council, the equipped play areas are the responsibility of Oxford 
City Council, and 130 properties and their surrounding areas are owned and managed by the 
GreenSquare housing association. Also, Woodstock Lodge and the new Fielders Row at the 
Woodstock Road end of Elizabeth Jennings Way are not part of The Waterways and are managed 
separately.  
 
The Company can act as an association of and for the property owners but should not be confused 
with the Waterways Residents Association Community Interest Company (WRACIC). The WRA is 
open to all residents. We work closely with the WRA but we are quite separate organisations.  
 
You can always find information about the Management Company, and the Management 
Committee, via our WMC pages on the Waterways website at www.thewaterways.co.uk and report 
items via the dedicated email address The.Waterways@firstport.co.uk  .  

http://www.thewaterways.co.uk/
mailto:The.Waterways@firstport.co.uk

